Quality Control 

The MILVETS Team prides ourselves in the quality of our work and is committed to utilizing the required processes and controls necessary to maintain quality.  QA is integrated into each of our projects.  We believe securing and maintaining our relationship with clients provides the basic foundation on which our company can grow; providing customer service that exceeds client expectations is required to ensure overall customer satisfaction. The MILVETS Team realizes that a process-driven and focused discipline is needed to retain its clients and ensure business growth. To this end, we have implemented a quality control (QC) process on all of our contracts.

Our quality management is based on compliance with ISO 9001 standards. This translates into a QA Plan for the SeaPort-e contract based on the integration of industry best practices with recognized quality management guidelines.

As part of our SeaPort-e Support, we will utilize these corporate standard QA methodologies to create and maintain a complete quality control program for the SeaPort-e contract. Operations, production, services, other deliverables, and employee training will follow applicable standards, and MILVETS Team management will review the quality systems to be used and its measurements regularly. Our QC procedures will measure the effectiveness of our staff, identify areas needing improvement, and enable us to implement continuous improvement programs to ensure SeaPort-e satisfaction. We conduct two to four internal audits of each of our processes to ensure they are adhered to and to seek opportunities for improvement.

The QC Plan will:

· Specify the QC system and all services to be reviewed.

· Explain how reviews will be conducted.

· Indicate whether services will be reviewed on a scheduled or unscheduled basis.

· Identify the tools to be used to ensure that required time frames are met.

· Detail the method for identifying deficiencies in the quality of service and taking the appropriate corrective action.

· Describe the method used for subcontractor selection and management.

· Establish the methods and procedures for internal controls, customer service functions, and continuity of operations during transition.

· Establish and maintain files for quality control review documentation throughout the life of the contract.

· Enable the MILVETS Team to prevent/eliminate the potential for fraud, waste, or abuse of SeaPort-e funds.

As an ISO 9001-2000 certified Team, we are dedicated to the delivery of quality information services that meet or exceed the VA ORM expectations, are timely, and are provided at a competitive price. Our Quality Control system satisfies these objectives through the implementation of a series of standards and procedures requiring continuous monitoring and review.

Our approach to achieving our vision of excellence is based on quality people using quality processes and quality tools. The use of quality processes (well-defined, documented, standardized, and integrated) yields repeatable, managed, and optimized results. An important feature of achieving quality is the ability to measure both process quality and product quality, and to provide quantitative feedback from the process and from implementing innovative ideas and technologies.  The following reviews our six-step project quality process.
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The MILVETS Team Work Plan has a Built-In Process for Quality.
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